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ABSTRACT

The board of directors plays a vital role in oversight and bolstering the corporate gover
mechanism within listed companies. Members of the board are sought and appointed acoo

impeccable qualifications and competence. Prior research, however, reported substantia

regarding risks from suboptimal business decision-making. This unintentional risk does (588 dJciate
with the board of directors’ experience and qualifications. This article discusse (O8N traps and

’-“ and decision-

«0PS and biases.

biases resulting in suboptimal decision-making. To enhance the quality of board [dds

making processes, the directors should be aware of the influence and existence

model.

Keywords: Judgment, Decision Making, Biases, Board of Directors
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