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Activity-based budgeting (ABB) is designed
to operate at the activity level for continuous
improvement in performance and costs. ABB has
advantages over traditional budgeting. Using the
activity-based costing (ABC) concepts, ABB has
the potential of being more accurate and provides
greater insights into the demand of resource.
ABB also increases both the accuracy of financial
forecast and the understanding about
management. All of these are in conformity with
the organization’s strategic plan, resulting in
efficient management control systems. However,
the study on the implementation of ABB is
somewhat limited.

This research is explorative in nature. The

The study shows evidences that

respondents agree that ABB helis c
business control unnecessary e; (2)
encourages the improvement andiar recxtion of
operating processes; (3\.en; 2 firms to
make more efficient u

the problems incurred i dgot

(5) increases contro %rating level. All of
ABB in line with the

company’s stralegic;Jan and enable ABB as a

decision suol for management.

e arising from ABB implementation

these make dge

o2 lack of knowledge of and familiarity
; ABTO)the lack of communication within an
rgan@ation, the inconsistency of data among

and ABC systems, and the inefficiency of

<

research objectives are to investigate the. A
widespread of ABB implementation in Thai Iisformation systems. In addition, the belief that

companies, the attitude of ABB users, problemgy ABB is complex is an obstacle that makes ABB

and obstacles in ABB implementation. tLQy
also explores the trend for ABB imr& ion in
Thai listed company in the futur@
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less attractive to listed companies.
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