
5ªï∑’Ë 3 ©∫—∫∑’Ë 8  ∏—π«“§¡ 2550 

[Àπâ“ 46] 

LSP Inland Transportation Cost: A Case Study 

of Activity-Based Costing and Itûs Impact on 

Management 

∏π–¿—∑√ π«√—μπå ÿ¢®√—  

¥√.∑‘æ«√√≥ ªîòπ«π‘™¬å°ÿ≈ 

 

∫∑§«“¡«‘®—¬π’È ‡ªìπ°“√»÷°…“°“√ª√–¬ÿ°μå„™â

∑ƒ…Æ’μâπ∑ÿπ∞“π°‘®°√√¡ ‚¥¬«‘‡§√“–Àå°‘®°√√¡∑’Ë

 —¡æ—π∏å°—∫∏ÿ√°√√¡°“√¢π àß¿“¬„πª√–‡∑» ‡æ◊ËÕ

§Ì “π«≥μâπ∑ÿ π∞“π°‘ ®°√√¡¢Õß∏ÿ √°‘ ® „π°≈ÿà ¡

Õÿμ “À°√√¡ºŸâ„Àâ∫√‘°“√‚≈®‘ μ‘° å À√◊Õ 3PL ´÷Ëß 

‚¥¬∑—Ë«‰ª¡—°°Ì“Àπ¥√“§“‡ªìπ —¥ à«πμâπ∑ÿπ∑’Ë§Ì“π«≥

®“°«‘∏’μâπ∑ÿπ·∫∫¥—È ß‡¥‘¡ μ≈Õ¥®π»÷°…“§«“¡

 —¡æ—π∏åμàÕ°“√ª√–‡¡‘πº≈°“√¥Ì“‡π‘πß“π¢Õß°‘®°“√

ª√–‡¿∑π’È 

°“√»÷°…“§√—Èßπ’È ‰¥â§—¥‡≈◊Õ°∫√‘…—∑∑’Ë ‡ªìπºŸâ „Àâ

∫√‘°“√‚≈®‘ μ‘° å√–¥—∫ “°≈ ∑’Ë¥Ì“‡π‘π°“√„πª√–‡∑»

‰∑¬‡ªìπ°√≥’»÷°…“ ‚¥¬¡ÿàß‰ª∑’Ë°≈ÿà¡≈Ÿ°§â“ºŸâº≈‘μ

√∂¬πμå√“¬„À≠à ‡π◊ËÕß®“°¡’‡ß◊ËÕπ‰¢°“√„Àâ∫√‘°“√

√–À«à“ß°—π∑’Ë‡©æ“–‡®“–®ß º≈°“√»÷°…“· ¥ß„Àâ‡ÀÁπ

«à“ μâπ∑ÿπ°“√„Àâ∫√‘°“√‚≈®‘ μ‘° å ∑’Ë ‰¥â®“°°“√

§Ì“π«≥μ“¡«‘∏’μâπ∑ÿπ∞“π°‘®°√√¡¡’§«“¡·μ°μà“ß®“°

«‘∏’ ‡¥‘¡·≈– àßº≈μàÕ√–¥—∫°Ì“‰√∑’Ë§“¥À«—ßÕ¬à“ß

¡’π—¬ Ì“§—≠ (16.4% ‡∑’¬∫°—∫ 35%) ´÷Ëß‡ªìπ°“√

°√–μÿâπ„ÀâΩÉ“¬∫√‘À“√¢Õß∫√‘…—∑°√≥’»÷°…“„Àâ§«“¡

 π„®μàÕ°“√ª√—∫°≈¬ÿ∑∏å„π°“√‡ πÕ√“§“‚¥¬‡√àß¥à«π 

√«¡∑—Èß “¡“√∂πÌ“¢âÕ¡Ÿ≈μâπ∑ÿπ‰ª„™â„π°“√ª√—∫ª√ÿß

°“√„Àâ∫√‘°“√‰¥âÕ’°¥â«¬ 

§Ì“ Ì“§—≠: μâπ∑ÿπ∞“π°‘®°√√¡ μâπ∑ÿπ°“√¢π àß

¿“¬„πª√–‡∑» °“√«‘‡§√“–Àåμâπ∑ÿπ°“√¢π àß 

 

This study aims at applying Activity-based 

Costing theory to study and analyze the inland 

transportation-related activities and costs as well 

as a business performance in terms of profit and 

loss in a third party logistics company so called 

ç3PLé whoûs costing and pricing are always laid 

on  çTraditional Costingé method.  

The study pick out one of major global 

logistic services provider (LSP) branched in 

Thailand. Then calculation and investigation 

emphasizes on one of its current automotive 

manufacturing customers whose requirements 

are unique among the other customers in this 

part icular area. The study points out the 

dif ferences in costs comparison between 

çTraditional Accounting Methodé and çActivity-

based Cost ing Methodé . The part icu lar 

differences would draw the managementûs 

attention in an urgency sense since cost is the 

basis for all pricing strategy. Furthermore, one 

advantages that the management can take from 

the Activity-based Costing Method is the directive 

information of which the management can 

analyze the information down to the activity level 

in consistent with Activity-based Management 

while the Traditional Accounting Method cannot.  
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