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Implementation of the Balanced Scorecard in 
the University: A Survey of Public Universities 
in Thailand 
Dr.Nopadol Rompho 

 

This study investigates the perception of 

management staff towards implementation of 

the Balanced Scorecard. In this study, 762 

questionnaires were distributed to management 

staff in all public universities in Thailand. 

The resul ts suggest that the bot tom-up 

implementation approach is appropriate. The 

most important driving force for implementation 

is the onset of government regulat ion of 

university performance measurement systems 

and the most important restraining force is 

insufficient data. The most critical success factor 

for implementat ion is found to be good 

communication processes. Finally, the force field 

diagram is developed to help management 

successfully implement the Balanced Scorecard. 
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πÌ“‡Õ“√–∫∫ Balanced Scorecard ‰ª„™â ®“°°“√ 

 àß·∫∫ Õ∫∂“¡®Ì“π«π 762 ™ÿ¥‰ª¬—ßºŸâ∫√‘À“√ 

„π¡À“«‘∑¬“≈—¬¢Õß√—∞∫“≈∑ÿ°·Ààß„πª√–‡∑»‰∑¬ 

º≈°“√«‘®—¬æ∫«à“°“√„™â·π«∑“ß°“√„™â Balanced 

Scorecard ·∫∫≈à“ß¢÷Èπ∫π (Bottom-up) ‡ªìπ

·π«∑“ß∑’Ë‡À¡“– ¡ ‚¥¬·√ßº≈—°¥—πÀ≈—°∑’Ë Ì“§—≠∑’Ë®–

∑Ì“„Àâ°“√πÌ“‰ª„™âª√– ∫º≈ Ì“‡√Á®‰¥â·°à°“√∑’Ë√—∞∫“≈

®–¡’°“√‡ª≈’Ë¬π·ª≈ß°Æ‡°’Ë¬«°—∫√–∫∫°“√ª√–‡¡‘πº≈

¡À“«‘∑¬“≈—¬·≈–·√ßμàÕμâ“π∑’Ë Ì“§—≠„π°“√πÌ“‰ª„™â 

‰¥â·°à¢âÕ¡Ÿ≈∑’Ë‰¡à‡æ’¬ßæÕ  Ì“À√—∫ªí®®—¬«‘°ƒμ‘∑’Ë àß 

º≈μàÕ§«“¡ Ì“‡√Á®¢Õß°“√πÌ“‰ª„™â‰¥â·°à°√–∫«π°“√

 ◊ËÕ “√∑’Ë¥’ ∫∑§«“¡π’È¬—ß‰¥âπÌ“‡ πÕ·ºπ¿“æ·√ß 

º≈—°¥—π·≈–·√ßμàÕμâ“π (Force Field Diagram) ‡æ◊ËÕ

™à«¬„ÀâºŸâ∫√‘À“√ “¡“√∂πÌ“‡Õ“√–∫∫ Balanced 

Scorecard ‰ª„™â‰¥â Ì“‡√Á® 

§Ì“ Ì“§—≠: °“√ª√–‡¡‘πº≈°“√ªØ‘∫—μ‘ß“π Balanced 

Scorecard ¡À“«‘∑¬“≈—¬ 
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