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∫∑∫“∑¢Õßµ—«™’È«—¥:

Common ·≈– Unique Outcome Measures

∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â

Balanced Scorecard

≈‘…“  «“∑¬“ππ∑å
Õ“®“√¬åª√–®”¿“§«‘™“°“√∫—≠™’ §≥–æ“≥‘™¬»“ µ√å·≈–°“√∫—≠™’ ¡À“«‘∑¬“≈—¬∏√√¡»“ µ√å

■ ∫∑§«“¡«‘™“°“√

π”: „π™à«ßªï §.». 1980 ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß∫√‘…—∑„πª√–‡∑» À√—∞
‡Õ¡√‘°“‰¥âµ√–Àπ—°«à“ °“√„™âµ—«™’È«—¥∑“ß°“√‡ß‘π (financial measures)

‡æ◊ËÕª√–‡¡‘πº≈Õß§å°√‰¡à‰¥â™à«¬„Àâ°“√∫√‘À“√ß“π‡ªìπ‰ªÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ ‡π◊ËÕß®“°
°“√„™â°“√«—¥º≈∑“ß°“√‡ß‘π‰¡à‰¥â§”π÷ß∂÷ßæ—π∏°‘® (mission) ¢Õß∫√‘…—∑·≈–«‘ —¬∑—»πå
(vision) ¢ÕßºŸâ∫√‘À“√Õ¬à“ß‡µÁ¡∑’Ë ®÷ß‰¡à‰¥â‡ªìπ°≈‰°∑’Ë™à«¬„Àâ “¡“√∂§«∫§ÿ¡„Àâ°“√
∑”ß“π‡ªìπ‰ªµ“¡·ºπ‡™‘ß°≈¬ÿ∑∏å∑’Ë«“ß‰«â‡æ◊ËÕ„Àâ “¡“√∂∫√√≈ÿµ“¡«—µ∂ÿª√– ß§å·≈–
æ—π∏°‘®∑’Ëµ—Èß‰«â‰¥â ¥—ßπ—Èπ ºŸâ∫√‘À“√®÷ßµâÕß°“√„™âµ—«™’È«—¥∑“ß°“√¥”‡π‘πß“π (operational
measures) ·∑π°“√„™âµ—«™’È«—¥∑“ß°“√‡ß‘π Õ¬à“ß‰√°Áµ“¡ Dr.Robert Kaplan ·≈–
Dr.David Norton ®“° Harvard Business School ™’È„Àâ‡ÀÁπ«à“ ºŸâ∫√‘À“√§«√µâÕß„™â
«‘∏’°“√«—¥º≈∑“ß°“√‡ß‘π§«∫§Ÿà‰ª°—∫«‘∏’°“√«—¥º≈∑“ß°“√¥”‡π‘πß“π ¥—ßπ—Èπ Kaplan
·≈– Norton ®÷ß‰¥âæ—≤π“ Balanced Scorecard ¢÷Èπ„πªï §.». 1992 ‡æ◊ËÕæ—≤π“
ª√—∫ª√ÿß√–∫∫°“√ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢ÕßÕß§å°√∏ÿ√°‘®

∫∑

«“√ “√«‘™“™’æ∫—≠™’

ªï∑’Ë 2 ‡≈à¡∑’Ë 2

(©∫—∫∑’Ë 4)

(°—π¬“¬π 2549)

Àπâ“ 57-69
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

¡ÿ¡¡Õß¥â“π°“√‡ß‘π ∫√‘…—∑®–µÕ∫§”∂“¡
ºŸâ∂◊ÕÀÿâπÕ¬à“ß‰√?‡ªÑ“À¡“¬ µ—«™’È«—¥

¡ÿ¡¡Õß∑“ß°“√‡ß‘π

∫√‘…—∑®–æ—≤π“Õ¬à“ßµàÕ‡π◊ËÕß
·≈– √â“ß§ÿ≥§à“Õ¬à“ß‰√?

‡ªÑ“À¡“¬ µ—«™’È«—¥

¡ÿ¡¡Õß¥â“π≈Ÿ°§â“

≈Ÿ°§â“
¡Õß∫√‘…—∑Õ¬à“ß‰√?

‡ªÑ“À¡“¬ µ—«™’È«—¥

¡ÿ¡¡Õß¥â“π
°√–∫«π°“√¿“¬„π

∫√‘…—∑®–µâÕßæ—≤π“
„Àâ‡°àß∑’Ë®ÿ¥„¥?

‡ªÑ“À¡“¬ µ—«™’È«—¥

Balanced Scorecard (BSC) ‡ªìπ‡§√◊ËÕß¡◊Õ„π°“√

«—¥º≈°“√¥”‡π‘πß“π∑’Ë·ª≈ß°≈¬ÿ∑∏å¢Õß∫√‘…—∑ ´÷Ëß‡°‘¥®“°

æ—π∏°‘®¢Õß∫√‘…—∑·≈–«‘ —¬∑—»πå¢ÕßºŸâ∫√‘À“√´÷Ëß‡ªìπªí®®—¬

 ”§—≠µàÕ§«“¡ ”‡√Á®¢Õß∫√‘…—∑ „Àâ‡ªìπ¥—™π’«—¥º≈ ”‡√Á®

(key performance indicators) Õ’°∑—Èß BSC ¬—ß™à«¬

„ÀâºŸâ∫√‘À“√ “¡“√∂ª√– “πµ—«™’È«—¥∑“ß°“√‡ß‘π‡¢â“°—∫µ—«

™’È«—¥∑’Ë‰¡à„™à∑“ß°“√‡ß‘π (nonfinancial measures) ‰¥â

BSC ª√–°Õ∫¥â«¬¡ÿ¡¡Õß ”À√—∫ 4 ¥â“πÀ≈—° §◊Õ ¥â“π

°“√‡ß‘π (financial perspective) ‡™àπ °“√‡æ‘Ë¡√“¬‰¥â

·≈–ª√– ‘∑∏‘¿“æ„π°“√º≈‘µ∑’Ë¡’µâπ∑ÿπµË” ·≈–¡’°“√

 Ÿ≠‡ ’¬√–À«à“ßº≈‘µπâÕ¬ ‡ªìπµâπ, ¥â“π≈Ÿ°§â“ (customer

perspective) ‡™àπ §«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“, ¿“æ≈—°…≥å,

·≈–°“√®—¥°“√¥â“π≈Ÿ°§â“ —¡æ—π∏å ‡ªìπµâπ, ¥â“π°√–∫«π°“√

¿“¬„π (internal business processes perspective)

‡™àπ °“√§‘¥§âππ«—µ°√√¡„À¡àÊ, °“√®—¥‚§√ß √â“ßÕß§å°√

∑’Ë¡’ª√– ‘∑∏‘¿“æ ·≈–°“√ª√– “πß“π¿“¬„πÕß§å°√

‡ªìπµâπ, ·≈–¥â“π°“√‡√’¬π√Ÿâ·≈–°“√æ—≤π“ (learning and

growth perspective) ‡™àπ °“√æ—≤π“§«“¡√Ÿâ§«“¡

 “¡“√∂¢Õßæπ—°ß“π, §«“¡æ÷ßæÕ„®¢Õßæπ—°ß“π ·≈–

°“√æ—≤π“√–∫∫Õ”π«¬§«“¡ –¥«°„π°“√∑”ß“π ‡ªìπµâπ

°“√ª√– “π°—π√–À«à“ß∑—Èß 4 ¡ÿ¡¡Õß®–™à«¬„ÀâºŸâ∫√‘À“√

‡¢â“„®∂÷ß§«“¡ —¡æ—π∏å∑’Ë‡™◊ËÕ¡‚¬ß°—π∑—ÈßÕß§å°√ ´÷Ëß®–π”‰ª

 Ÿà°“√µ—¥ ‘π„®·≈–°“√·°â‰¢ªí≠À“„πÕß§å°√∑’Ë¥’¢÷Èπ (Kaplan

and Norton [1992]) ¿“æ∑’Ë 1 · ¥ß„Àâ‡ÀÁπ∂÷ß°“√

ª√– “π°—π√–À«à“ß∑—Èß 4 ¡ÿ¡¡Õß

¿“æ∑’Ë 1 °“√‡™◊ËÕ¡‚¬ß°—π√–À«à“ß 4 ¡ÿ¡¡Õß¢Õß BSC (Kaplan ·≈– Norton [1992])
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„π·µà≈–¡ÿ¡¡Õß ∫√‘…—∑®–°”Àπ¥ common ·≈–

unique outcome measures ´÷Ëß‡ªìπµ—«™’È«—¥º≈°“√

¥”‡π‘πß“π ‚¥¬ common outcome measures §◊Õ µ—«

™’È«—¥´÷Ëß “¡“√∂„™â√à«¡°—π‰¥â ”À√—∫∑ÿ°Ê Àπà«¬ß“π„πÕß§å°√

‡™àπ  ”À√—∫¡ÿ¡¡Õß¥â“π°“√‡√’¬π√Ÿâ·≈–æ—≤π“ µ—«™’È«—¥∑’Ë

 “¡“√∂„™â√à«¡°—π‰¥â ”À√—∫∑ÿ°Ê Àπà«¬ß“π„πÕß§å°√Õ“®

‡ªìπ®”π«π™—Ë«‚¡ß∑’Ë®—¥Õ∫√¡„Àâæπ—°ß“π ‡ªìπµâπ unique

outcome measures §◊Õ µ—«™’È«—¥∑’Ë·µ°µà“ß‰ª ”À√—∫

·µà≈–Àπà«¬ß“π„πÕß§å°√ ‚¥¬®–°”Àπ¥µ—«™’È«—¥¥—ß°≈à“«

µ“¡°≈¬ÿ∑∏å¢Õß∫√‘…—∑·≈–µ“¡°≈¬ÿ∑∏å∑’ËºŸâ∫√‘À“√‰¥â«“ß‰«â

 ”À√—∫·µà≈–Àπà«¬ß“π„πÕß§å°√ ‚¥¬·µà≈–Àπà«¬ß“π

¡—°‡ªìπºŸâ°”Àπ¥µ—«™’È«—¥π’È‡Õß ‡™àπ  ”À√—∫¡ÿ¡¡Õß¥â“π

°“√‡√’¬π√Ÿâ·≈–æ—≤π“ µ—«™’È«—¥∑’Ë‡ªìπ unique outcome

measures  ”À√—∫·ºπ°¢“¬Õ“®‡ªìπ®”π«πªï°“√∑”ß“π

¢Õßæπ—°ß“π¢“¬ ·µàµ—«™’È«—¥¥—ß°≈à“« ”À√—∫·ºπ°°“√‡ß‘π

Õ“®‡ªìπ®”π«πæπ—°ß“π∑’Ë‰¥â√—∫ª√‘≠≠“‚∑∑“ß¥â“π∫—≠™’

À√◊Õ°“√‡ß‘π ‡ªìπµâπ

„πªí®®ÿ∫—π BSC ‰¥â∂Ÿ°„™â°—πÕ¬à“ß·æ√àÀ≈“¬„πÕß§å°√

∑—Èß∑’ËÀ«—ßº≈°”‰√·≈–‰¡àÀ«—ßº≈°”‰√ (Silk [1998]) ‡Àµÿº≈

À≈—°„π°“√∑’ËÕß§å°√µà“ßÊ ‰¥âπ” BSC ¡“„™â°Á‡π◊ËÕß¡“®“°

°“√∑’Ë BSC ∑”„ÀâºŸâ∫√‘À“√ “¡“√∂ª√–‡¡‘πº≈°“√¥”‡π‘πß“π

¢ÕßÀπà«¬ß“π‰¥â®“°À≈“¬Ê ¡ÿ¡¡Õß ®÷ß∑”„Àâ‡°‘¥¥ÿ≈¬¿“æ

„π∑ÿ°Ê ¥â“π ´÷Ëß¥’°«à“°“√„™â‡æ’¬ß¡ÿ¡¡Õß¥â“π°“√‡ß‘π‡æ◊ËÕ

ª√–‡¡‘πº≈§«“¡ ”‡√Á®¢ÕßÕß§å°√ ‡™àπ °“√„™â‡æ’¬ß√“¬‰¥â

º≈°”‰√ À√◊Õ√“§“Àÿâπ„πµ≈“¥À≈—°∑√—æ¬å ‡ªìπµâπ π—°«‘®—¬

æ∫«à“ Õß§å°√´÷Ëß„Àâº≈µÕ∫·∑πºŸâ∫√‘À“√·≈–æπ—°ß“π‚¥¬

„™âµ—«™’È«—¥∑“ß°“√‡ß‘π‡æ’¬ßÕ¬à“ß‡¥’¬«‰¡à “¡“√∂∑”„Àâ‡°‘¥

º≈ª√–‚¬™πå Ÿß ÿ¥„π¥â“π°‘®°√√¡°“√§‘¥§âππ«—µ°√√¡

„À¡àÊ À√◊Õ°“√ª√—∫ª√ÿß§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“„Àâ¥’¢÷Èπ

‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫°—∫Õß§å°√´÷Ëß„™â°“√«—¥º≈·∫∫ BSC

(Bryant et al. [2004])

∫∑§«“¡π’È®–‡ πÕº≈ß“π«‘®—¬∑“ß∫—≠™’‡°’Ë¬«°—∫ BSC

‚¥¬®–‡πâπß“π«‘®—¬∑’Ë ‡°’Ë¬«¢âÕß°—∫°“√ª√–‡¡‘πº≈°“√

¥”‡π‘πß“π¢ÕßÀπà«¬ß“π„πÕß§å°√‚¥¬æ‘®“√≥“®“°

common ·≈– unique outcome measures ‡π◊ËÕß®“°

µ—«™’È«—¥∑—Èß∑’Ë‡ªìπ common ·≈– unique outcome

measures ∂Ÿ°æ—≤π“¢÷Èπ‡æ◊ËÕ„ÀâºŸâ∫√‘À“√‰¥âæ‘®“√≥“

ª√–‡¡‘πº≈ß“π¢ÕßÀπà«¬ß“π√à«¡°—π ¥—ßπ—Èπ  à«π∑’Ë‡À≈◊Õ

¢Õß∫∑§«“¡π’È®–π”‡ πÕß“π«‘®—¬µà“ßÊ ∑’Ë‡°’Ë¬«¢âÕß°—∫

common ·≈– unique outcome measures ·≈–

∫∑ √ÿª¢Õß∫∑§«“¡π’È

ß“π«‘®—¬‡°’Ë¬«°—∫ Common ·≈–

Unique Outcome Measures

‡π◊ËÕß®“° BSC ª√–°Õ∫¥â«¬ common ·≈– unique

outcome measures ∫“ßµ—«™’È«—¥®÷ß “¡“√∂„™â‰¥â°—∫∑ÿ°Ê

Àπà«¬ß“π„πÕß§å°√ ·µà∫“ßµ—«™’È«—¥°Á “¡“√∂„™â‰¥â‡©æ“–

‡®“–®ß ”À√—∫Àπà«¬ß“π„¥Àπà«¬ß“πÀπ÷Ëß‡∑à“π—Èπ º≈ß“π

«‘®—¬∑’Ë‡°’Ë¬«¢âÕß°—∫°“√„™â¥ÿ≈æ‘π‘® (judgment) ·≈–

°“√µ—¥ ‘π„® (decision making) æ∫«à“ À“°ºŸâ∑’ËµâÕß

µ—¥ ‘π„®‰¥â√—∫¢âÕ¡Ÿ≈‡°’Ë¬«°—∫µ—«™’È«—¥∑’Ë‡ªìπ common ·≈–

unique measures °Á®–„Àâ§«“¡ ”§—≠µàÕ common

measures ¡“°°«à“ unique measures (Slovic ·≈–

MacPhillamy [1974]) ´÷ËßÕ“®‡√’¬°°√≥’π’È«à“ common

measure bias ‚¥¬„πß“π«‘®—¬™‘Èππ’È ºŸâ«‘®—¬‰¥â„ÀâºŸâ

√à«¡∑¥≈Õß´÷Ëß‡ªìππ—°»÷°…“ª√‘≠≠“µ√’‡ªìπºŸâµ—¥ ‘π„®«à“

π—°»÷°…“§π„¥„π Õß§π¡’º≈°“√‡√’¬π¥’°«à“‡¡◊ËÕµÕπ‡ªìπ

π—°»÷°…“ªï∑’Ë 1 ´÷Ëß°“√µ—¥ ‘π„®¥—ß°≈à“«®–æ‘®“√≥“®“°

¢âÕ¡Ÿ≈∑’Ë‡ªìπ§–·ππ‡°’Ë¬«°—∫§«“¡ “¡“√∂¢Õßπ—°»÷°…“∑“ß

¥â“π¿“…“Õ—ß°ƒ… ¥â“π°“√§”π«≥ ·≈–¥â“π§«“¡µâÕß°“√

„π°“√ª√– ∫§«“¡ ”‡√Á® ºŸâ√à«¡∑¥≈Õß®–‰¥â√—∫¢âÕ¡Ÿ≈

∑’Ë‡À¡◊Õπ°—π·≈–·µ°µà“ß°—π (common ·≈– unique)

 ”À√—∫π—°»÷°…“∑—Èß Õß§π ·≈–®–„™â¢âÕ¡Ÿ≈¥—ß°≈à“«µ—¥ ‘π

„®«à“π—°»÷°…“§π„¥¡’º≈°“√‡√’¬π¥’°«à“ ´÷Ëßº≈°“√«‘®—¬æ∫

«à“¡’ common measure bias ¥—ß∑’Ë°≈à“«·≈â«¢â“ßµâπ ´÷Ëß

Slovic ·≈– MacPhillamy (1974) °≈à“««à“ °“√∑’Ë‡°‘¥

common measure bias °Á‡æ√“–«à“¢âÕ¡Ÿ≈∑’Ë‡À¡◊Õπ°—π

(common information) ¡—°‡ªìπ¢âÕ¡Ÿ≈∑’Ë∑”§«“¡‡¢â“„®

‰¥âßà“¬°«à“ ¥—ßπ—Èπ ºŸâ∫√‘À“√∑’ËµâÕßª√–‡¡‘πº≈°“√∑”ß“π

¢Õßæπ—°ß“π„πÀ≈“¬Ê ·ºπ°„πÕß§å°√Õ“®‰¡à‰¥â π„®
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

µ—«™’È«—¥∑’Ë‡ªìπ unique measures ∑’Ë°”Àπ¥¢÷Èπ‡©æ“–

‡®“–®ß ”À√—∫·µà≈–·ºπ° ∑—Èßπ’ÈÕ“®‡π◊ËÕß¡“®“°‡Àµÿº≈∑’Ë

«à“ºŸâ∫√‘À“√‰¡à¡’§«“¡§ÿâπ‡§¬°—∫ unique measures ∑’Ë

°”Àπ¥¢÷Èπ‡Õß‚¥¬·µà≈–·ºπ°‚¥¬∑’ËºŸâ∫√‘À“√‰¡à¡’ à«π√à«¡

„π°“√°”Àπ¥µ—«™’È«—¥ ”À√—∫·µà≈–·ºπ°¥—ß°≈à“« ¥—ßπ—Èπ

ºŸâ∫√‘À“√®÷ßÕ“®‰¡à¡’§«“¡‡™◊ËÕ∂◊Õ·≈–§ÿâπ‡§¬°—∫ unique

measures ´÷Ëß°“√∑’ËºŸâ∫√‘À“√‰¡à π„®æ‘®“√≥“ unique

measures ®–∑”„Àâ‡°‘¥ª√–‚¬™πåµàÕÕß§å°√πâÕ¬°«à“°“√

æ‘®“√≥“ common √à«¡°—∫ unique measures „π°“√

ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßÀπà«¬ß“π·≈–æπ—°ß“π

Lipe ·≈– Salterio (2000) ‰¥â∑”ß“π«‘®—¬‡™‘ß∑¥≈Õß

‡æ◊ËÕ»÷°…“«à“ common outcome measures ¡’Õ‘∑∏‘æ≈

‡Àπ◊Õ unique outcome measures „π°“√ª√–‡¡‘πº≈

°“√∑”ß“π¢ÕßÀπà«¬ß“π„πÕß§å°√À√◊Õ‰¡à ‚¥¬¡’π—°»÷°…“

ª√‘≠≠“‚∑∫√‘À“√∏ÿ√°‘®®”π«π 58 §π ‡ªìπºŸâ√à«¡∑¥≈Õß

∑’Ë®–ª√–‡¡‘πº≈°“√∑”ß“π¢Õß ÕßÀπà«¬ß“π„π∫√‘…—∑¢“¬

‡ ◊ÈÕºâ“∑’Ë∂Ÿ°®”≈Õß¢÷Èπ  ÕßÀπà«¬ß“π¥—ß°≈à“« ‰¥â·°à

RadWear ·≈– WorkWear ¡’°≈ÿà¡≈Ÿ°§â“µà“ß°—π·≈–¡’

°≈¬ÿ∑∏å„π°“√¥”‡π‘π∏ÿ√°‘®µà“ß°—π ‚¥¬∑—Èß ÕßÀπà«¬ß“π¡’

BSC ∑’Ëª√–°Õ∫‰ª¥â«¬ common measures ∑’Ë‡À¡◊Õπ°—π

·≈– unique measures ∑’Ë·µ°µà“ß°—π ß“π«‘®—¬π’È·∫àß

ºŸâ√à«¡∑¥≈Õß‡ªìπ 4 °≈ÿà¡ ‚¥¬¡’µ—«·ª√Õ‘ √–∑’ËµâÕß°“√

»÷°…“ 2 µ—« ª√–°Õ∫¥â«¬ µ—«™’È«—¥·≈–Àπà«¬ß“π∑’Ë¡’º≈

°“√¥”‡π‘πß“π¥’°«à“ ‚¥¬ºŸâ√à«¡∑¥≈Õß∑—Èß ’Ë°≈ÿà¡®–µâÕß

ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π À√◊ÕÕ“®

‡√’¬°«à“°“√«‘®—¬‡™‘ß∑¥≈Õß·∫∫ 2 (Measures) x 2

(Divisions that Perform Better) between-subjects

‚¥¬¡’ 2-level within-subjects ‡ªìπ°“√∑’ËºŸâ√à«¡∑¥≈Õß

®–µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π

¥—ßπ—Èπ RadWear ·≈– WorkWear ®÷ß‡ªìπ within-

subjects factor ¿“æ∑’Ë 2 · ¥ß„Àâ‡ÀÁπ‚§√ß √â“ß

·π«§‘¥¢Õßß“π«‘®—¬™‘Èππ’È

Lipe ·≈– Salterio (2000) ‰¥âæ—≤π“ BSC ‚¥¬¡’ 16

µ—«™’È«—¥ ”À√—∫∑—Èß ÕßÀπà«¬ß“π „π·µà≈– 4 ¡ÿ¡¡Õß®–

ª√–°Õ∫‰ª¥â«¬ 4 µ—«™’È«—¥ ́ ÷Ëß 2 µ—«™’È«—¥®–‡ªìπ common

measures ´÷Ëß‡À¡◊Õπ°—π ”À√—∫∑—Èß ÕßÀπà«¬ß“π ·≈–Õ’°

2 µ—«™’È«—¥®–‡ªìπ unique measures ∑’ËÕÕ°·∫∫¡“‚¥¬

‡©æ“–‡®“–®ß ”À√—∫·µà≈–Àπà«¬ß“π ¿“æ∑’Ë 3 · ¥ß„Àâ

‡ÀÁπ common ·≈– unique measures ∑’Ëª√“°ØÕ¬Ÿà„π

BSC ¢Õß∫√‘…—∑®”≈Õß ´÷Ëß®–‡ÀÁπ«à“ common measures

 “¡“√∂‡¢â“„®‰¥âßà“¬°«à“ unique measures ´÷Ëß¡’

§«“¡‡©æ“–‡®“–®ß ”À√—∫ RadWear À√◊Õ WorkWear

‡∑à“π—Èπ °“√®– “¡“√∂‡¢â“„® unique measures ‰¥âπ—Èπ

ºŸâ∫√‘À“√®–µâÕß‡¢â“„®°≈¬ÿ∑∏å·≈–«‘∏’°“√¥”‡π‘π∏ÿ√°‘®¢Õß

·µà≈–Àπà«¬ß“π‡ªìπÕ¬à“ß¥’°àÕπ

ºŸâ√à«¡∑¥≈Õß®–µâÕßæ‘®“√≥“ BSC ¢ÕßºŸâ®—¥°“√∑—Èß 2

Àπà«¬ß“π·≈–®–µâÕßª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√

∑—Èß ÕßÀπà«¬ß“π¥—ß°≈à“«‚¥¬„Àâ§–·ππ®“° 0-100 ‚¥¬

¿“æ∑’Ë 2 √Ÿª·∫∫°“√«‘®—¬‡™‘ß∑¥≈Õß¢Õß Lipe ·≈– Salterio (2000)

µ—«·ª√∑’Ë 2

µ—«·ª√∑’ËµâÕß°“√»÷°…“
Àπà«¬ß“π∑’Ë¡’º≈°“√¥”‡π‘πß“π¥’°«à“

(Divisions that perform better) (2 ·∫∫)

RadWear (Rad) WorkWear (Work)

µ—«·ª√∑’Ë 1 Common Measures °≈ÿà¡∑¥≈Õß∑’Ë 1 °≈ÿà¡∑¥≈Õß∑’Ë 3

µ—«™’È«—¥ (COM) (COM-Rad) (COM-Work)

(Measures) Unique Measures °≈ÿà¡∑¥≈Õß∑’Ë 2 °≈ÿà¡∑¥≈Õß∑’Ë 4

(2 ·∫∫) (UNIQ) (UNIQ-Rad) (UNIQ-Work)
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¿“æ∑’Ë 3 Common ·≈– Unique Outcome Measures  ”À√—∫ RadWear ·≈– WorkWear

ª√–‡¿∑ µ—«™’È«—¥

µ—«™’È«—¥¥â“π°“√‡ß‘π:

Common Return on sales

Common Õ—µ√“°“√‡µ‘∫‚µ¢Õß¬Õ¥¢“¬

Unique-RadWear ¬Õ¥¢“¬¢Õß√â“π§â“∑’Ë‡ªî¥„À¡à

Unique-RadWear  à«π·∫àß∑“ß°“√µ≈“¥‡ª√’¬∫‡∑’¬∫°—∫æ◊Èπ∑’Ë„π√â“π

Unique-WorkWear √“¬√—∫µàÕ°“√¢“¬·µà≈–§√—Èß

Unique-WorkWear °”‰√®“°°“√¢“¬∑“ß catalog

µ—«™’È«—¥¥â“π≈Ÿ°§â“:

Common Return on sales

Common §–·ππ§«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“

Unique-RadWear §–·ππ¢Õß Mystery Shopper Program

Unique-RadWear Õ—µ√“ ‘π§â“§◊π‡∑’¬∫°—∫¬Õ¥¢“¬

Unique-WorkWear ≈Ÿ°§â“∑’Ë‡ªìπ≈Ÿ°§â“ª√–®”

Unique-WorkWear ≈Ÿ°§â“∑’Ë¡’ºŸâÕ◊Ëπ·π–π”¡“

µ—«™’È«—¥¥â“π°√–∫«π°“√¿“¬„π:

Common Õ—µ√“°“√§◊π ‘π§â“„ÀâºŸâ¢“¬

Common °“√≈¥√“§“ ‘π§â“‚¥¬‡©≈’Ë¬

Unique-RadWear Õ—µ√“‡©≈’Ë¬¢Õß ‘π§â“ brand name ∑’Ë«“ß¢“¬Õ¬Ÿà„π√â“π§â“

Unique-RadWear ¬Õ¥¢“¬®“° ‘π§â“¢“¬¥’ª√–®”√â“π

Unique-WorkWear ®”π«π°“√ —Ëß ‘π§â“ ”À√—∫ 1  —ª¥“Àå

Unique-WorkWear §” —Ëß´◊ÈÕ∑’Ë¡’¢âÕº‘¥æ≈“¥∑“ß catalog

µ—«™’È«—¥¥â“π°“√‡√’¬π√Ÿâ·≈–°“√æ—≤π“:

Common ®”π«π™—Ë«‚¡ß∑’Ë„™âÕ∫√¡æπ—°ß“π·µà≈–§π

Common ®”π«π§”‡ πÕ·π–®“°æπ—°ß“πµàÕæπ—°ß“π·µà≈–§π

Unique-RadWear ®”π«πªï°“√∑”ß“π¢Õßæπ—°ß“π¢“¬

Unique-RadWear ®”π«π√â“π§â“∑’Ë„™â§Õ¡æ‘«‡µÕ√å

Unique-WorkWear ®”π«πºŸâ®—¥°“√ΩÉ“¬¢“¬∑’Ë‰¥â√—∫ª√‘≠≠“‚∑∑“ß M.B.A.

Unique-WorkWear ®”π«πæπ—°ß“π∑’Ë‰¥âª√–°“»≥’¬∫—µ√∑“ß¥â“π°“√∫√‘À“√∞“π¢âÕ¡Ÿ≈
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

100 §–·ππÀ¡“¬§«“¡«à“ºŸâ®—¥°“√¡’º≈ß“π¥’‡¬’Ë¬¡ °≈ÿà¡

∑¥≈Õß∑’Ë 1 ®–‰¥â√—∫¢âÕ¡Ÿ≈‡°’Ë¬«°—∫ BSC ¢Õß∑—Èß Õß

Àπà«¬ß“π ‚¥¬¢âÕ¡Ÿ≈®–· ¥ß„Àâ‡ÀÁπ«à“ RadWear ¡’

º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common measures ¥’°«à“

WorkWear ·µà¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ unique

measures „°≈â‡§’¬ß°—π ”À√—∫∑—Èß ÕßÀπà«¬ß“π ¢âÕ¡Ÿ≈

 ”À√—∫°≈ÿà¡∑¥≈Õß∑’Ë 2 ®–· ¥ß„Àâ‡ÀÁπ«à“ RadWear ¡’

º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ unique measures ¥’°«à“

WorkWear ·µà¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common

measures „°≈â‡§’¬ß°—π ”À√—∫∑—Èß ÕßÀπà«¬ß“π ¢âÕ¡Ÿ≈∑’Ë

°≈ÿà¡∑¥≈Õß∑’Ë 3 ‰¥â√—∫®–· ¥ß„Àâ‡ÀÁπ«à“ WorkWear ¡’

º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common measures ¥’°«à“

RadWear ·µà¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ unique measures

„°≈â‡§’¬ß°—π ”À√—∫∑—Èß ÕßÀπà«¬ß“π ¢âÕ¡Ÿ≈∑’Ë°≈ÿà¡∑¥≈Õß

∑’Ë 4 ‰¥â√—∫®–· ¥ß„Àâ‡ÀÁπ«à“ WorkWear ¡’º≈°“√

¥”‡π‘πß“π∑’Ë‡ªìπ unique measures ¥’°«à“ RadWear

·µà¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common measures

„°≈â‡§’¬ß°—π ”À√—∫∑—Èß ÕßÀπà«¬ß“π

º≈°“√«‘®—¬¢Õß Lipe ·≈– Salterio (2000)  π—∫ πÿπ

º≈°“√«‘®—¬‡™‘ß®‘µ«‘∑¬“¢Õß Slovic ·≈– MacPhillamy

(1974) ‡π◊ËÕß®“°º≈°“√«‘®—¬π’È· ¥ß„Àâ‡ÀÁπ«à“ºŸâ√à«¡∑¥≈Õß

ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√¢Õß∑—Èß 2 Àπà«¬ß“π

‚¥¬æ‘®“√≥“®“°µ—«™’È«—¥∑’Ë‡ªìπ common measures

‡æ’¬ßÕ¬à“ß‡¥’¬« º≈°“√¥”‡π‘πß“π∑’Ë«—¥‚¥¬µ—«™’È«—¥∑’Ë‡ªìπ

unique measures ‰¡à¡’º≈µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ√à«¡

∑¥≈Õß ´÷Ëß· ¥ß«à“¡’ common measure bias ‡™àπ

‡¥’¬«°—π°—∫°“√∑¥≈Õß¢Õß Slovic ·≈– MacPhillamy

(1974)

§«“¡æ¬“¬“¡∑’Ë®–°”®—¥

Common Measure Bias

À≈—ß®“°º≈ß“π«‘®—¬¢Õß Lipe ·≈– Salterio (2000)

∑’Ëæ∫«à“¡’ common measure bias „π°“√ª√–‡¡‘π

º≈°“√∑”ß“π¢ÕßÀπà«¬ß“πµà“ßÊ ‚¥¬„™â BSC °Á‰¥â¡’

π—°«‘®—¬À≈“¬§πæ¬“¬“¡∑’Ë®–°”®—¥ (debias) common

measure bias ¥—ß°≈à“« ‚¥¬Õ“® √ÿª‰¥â«à“¡’º≈ß“π«‘®—¬

4 ™‘Èπ‡¥àπÊ ∑’Ëæ¬“¬“¡°”®—¥ common measure bias

¥—ß∑’Ë®–°≈à“«µàÕ‰ª

À≈—ß®“°∑’Ë Lipe ·≈– Salterio (2000) æ∫ common

measure bias ·≈â« Lipe ·≈– Salterio ‰¥â∑”°“√«‘®—¬

‡°’Ë¬«°—∫ BSC µàÕ‰ª ‚¥¬ Lipe ·≈– Salterio (2002)

‰¥â»÷°…“«à“ °“√ª√–‡¡‘πº≈°“√∑”ß“π‚¥¬„™â BSC ®–

·µ°µà“ß®“°°“√ª√–‡¡‘πº≈®“°µ—«™’È«—¥‡¥’¬«°—π∑’Ëª√“°Ø„π

BSC ·µà‰¡à‰¥â®—¥‡√’¬ßÕ¬Ÿà„π√Ÿª·∫∫∑’Ë‡ªìπ BSC À√◊Õ‰¡à

º≈°“√«‘®—¬· ¥ß„Àâ‡ÀÁπ«à“ °“√®—¥‡√’¬ßµ—«™’È«—¥„π√Ÿª·∫∫∑’Ë

‡ªìπ BSC ‚¥¬· ¥ßº≈°“√¥”‡π‘πß“π∑’Ë Ÿß°«à“‡ªÑ“À¡“¬

À√◊ÕµË”°«à“‡ªÑ“À¡“¬ Õ¬à“ß¡’√–∫∫µ“¡√Ÿª·∫∫¢Õß BSC ¡’

º≈µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ√à«¡°“√∑¥≈Õß „π¢≥–∑’Ë°“√„™â

µ—«™’È«—¥‡¥’¬«°—π·µà‰¡à‰¥â®—¥‡√’¬ß„π√Ÿª·∫∫¢Õß BSC ‰¡à¡’

º≈µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ√à«¡°“√∑¥≈Õß

º≈ß“π«‘®—¬¢Õß Libby, Salterio, ·≈– Webb (2004)

»÷°…“ Õß«‘∏’°“√∑’ËÕ“®≈¥ common measure bias ‰¥â

‚¥¬„π«‘∏’°“√·√° π—°«‘®—¬‰¥â„™â§«“¡√—∫º‘¥™Õ∫µàÕºŸâ∫√‘À“√

(accountability) ·≈–„π«‘∏’°“√∑’Ë Õß π—°«‘®—¬‰¥â‡æ‘Ë¡

§«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥ ‡æ◊ËÕ‡æ‘Ë¡§«“¡æ¬“¬“¡¢Õß

ºŸâ√à«¡∑¥≈Õß„π°“√ª√–‡¡‘πº≈°“√∑”ß“π¢Õß·µà≈–

Àπà«¬ß“π π—°«‘®—¬‰¥â„™â°√≥’®”≈Õß‡¥’¬«°—π°—∫∑’Ë Lipe

·≈– Salterio (2000) „™â ‚¥¬ß“π«‘®—¬™‘Èππ’È·∫àßºŸâ√à«¡

∑¥≈Õß‡ªìπ 4 °≈ÿà¡ ‚¥¬¡’µ—«·ª√Õ‘ √– 2 µ—«∑’ËµâÕß°“√

»÷°…“ ª√–°Õ∫¥â«¬µ—«·ª√Õ‘ √–µ—«·√° §◊Õ §«“¡

√—∫º‘¥™Õ∫µàÕ°“√√“¬ß“π„ÀâºŸâ∫√‘À“√‰¥â∑√“∫ ´÷ËßºŸâ

√à«¡∑¥≈Õß§√÷ËßÀπ÷Ëß®–‰¥â√—∫¢âÕ¡Ÿ≈«à“µπµâÕß√“¬ß“π°“√

ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√„π 2 Àπà«¬ß“π „Àâ

°√√¡°“√ºŸâ®—¥°“√¢Õß∫√‘…—∑‰¥â∑√“∫ ‚¥¬®–µâÕßÕ∏‘∫“¬

°“√µ—¥ ‘π„®¥—ß°≈à“«‡ªìπ≈“¬≈—°…≥åÕ—°…√ ·≈–µ—«·ª√

Õ‘ √–µ—«∑’Ë Õß §◊Õ §«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥ ´÷ËßºŸâ

√à«¡∑¥≈Õß§√÷ËßÀπ÷Ëß®–‰¥â¢âÕ¡Ÿ≈∑’Ë«à“ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß

∫√‘…—∑‰¥â«à“®â“ß∫√‘…—∑™—Èππ”∑“ß¥â“π°“√ Õ∫∫—≠™’¡“‡ªìπ

ºŸâ Õ∫∑“πµ—«™’È«—¥„π BSC ´÷ËßºŸâ Õ∫∫—≠™’‰¥âÕÕ°√“¬ß“π

√—∫√Õß§«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥∑—ÈßÀ¡¥∑’Ë∫√‘…—∑„™âÕ¬Ÿà
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µ—«·ª√∑’Ë 2

µ—«·ª√∑’ËµâÕß°“√»÷°…“
§«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥

(Quallty of Measures) (2 ·∫∫)

πà“‡™◊ËÕ∂◊Õ (R) ‰¡àπà“‡™◊ËÕ∂◊Õ (NR)

µ—«·ª√∑’Ë 1 µâÕß√“¬ß“πµàÕºŸâ∫√‘À“√ °≈ÿà¡∑¥≈Õß∑’Ë 1 °≈ÿà¡∑¥≈Õß∑’Ë 3

§«“¡√—∫º‘¥™Õ∫µàÕºŸâ∫√‘À“√ (Re) (Re-R) (Re-R)

(Accountabillty) ‰¡àµâÕß√“¬ß“πµàÕºŸâ∫√‘À“√ °≈ÿà¡∑¥≈Õß∑’Ë 2 °≈ÿà¡∑¥≈Õß∑’Ë 4

(2 ·∫∫) (NoRe) (NoRe-R) (NoRe-R)

 ”À√—∫∑—Èß ÕßÀπà«¬ß“π ‚¥¬ºŸâ√à«¡∑¥≈Õß∑—Èß ’Ë°≈ÿà¡®–

µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π À√◊Õ

Õ“®‡√’¬°«à“°“√«‘®—¬‡™‘ß∑¥≈Õß·∫∫ 2 (Accountability)

x 2 (Quality of Measures) between-subjects ‚¥¬¡’

2-level within-subjects ‡ªìπ°“√∑’ËºŸâ√à«¡∑¥≈Õß®–µâÕß

ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π ‡™àπ

‡¥’¬«°—π°—∫ß“π«‘®—¬¢Õß Lipe ·≈– Salterio (2000)

¿“æ∑’Ë 4 · ¥ß„Àâ‡ÀÁπ‚§√ß √â“ß·π«§‘¥¢Õßß“π«‘®—¬™‘Èππ’È

ºŸâ√à«¡∑¥≈Õß¢Õßß“π«‘®—¬™‘Èππ’Èª√–°Õ∫¥â«¬π—°»÷°…“

ª√‘≠≠“‚∑∫√‘À“√∏ÿ√°‘®®”π«π 227 §π ºŸâ√à«¡∑¥≈Õß®–

µâÕßæ‘®“√≥“ BSC ¢ÕßºŸâ®—¥°“√∑—Èß 2 Àπà«¬ß“π (RadWear

·≈– WorkWear) ·≈–®–µâÕßª√–‡¡‘πº≈°“√∑”ß“π¢Õß

ºŸâ®—¥°“√∑—Èß ÕßÀπà«¬ß“π¥—ß°≈à“«‚¥¬„Àâ§–·ππ®“° 0-100

‚¥¬ 100 §–·ππÀ¡“¬§«“¡«à“ºŸâ®—¥°“√¡’º≈ß“π¥’‡¬’Ë¬¡

°≈ÿà¡∑¥≈Õß∑’Ë 1 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“µπ¡’Àπâ“∑’ËµâÕß√“¬ß“π

‡ªìπ≈“¬≈—°…≥åÕ—°…√µàÕ°√√¡°“√ºŸâ®—¥°“√¢Õß∫√‘…—∑

‡°’Ë¬«°—∫°“√ª√–‡¡‘πº≈ß“π¢ÕßºŸâ®—¥°“√¢Õß ÕßÀπà«¬ß“π

·≈–µ—«™’È«—¥∑’Ëª√“°Ø„π BSC ‰¥â√—∫°“√ Õ∫∑“π·≈â«‚¥¬

ºŸâ Õ∫∫—≠™’ ´÷ËßºŸâ Õ∫∫—≠™’‰¥â„Àâ§«“¡‡ÀÁπ«à“µ—«™’È«—¥

¢Õß∑—Èß ÕßÀπà«¬ß“π¡’§«“¡πà“‡™◊ËÕ∂◊Õ °≈ÿà¡∑¥≈Õß∑’Ë 2

®–‰¥â√—∫¢âÕ¡Ÿ≈‡æ’¬ß«à“µ—«™’È«—¥∑’Ëª√“°Æ„π BSC ‰¥â√—∫

°“√ Õ∫∑“π·≈â«∂÷ß§«“¡πà“‡™◊ËÕ∂◊Õ‚¥¬ºŸâ Õ∫∫—≠™’ ·µà‰¡à

µâÕß√“¬ß“π°“√ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√µàÕ

°√√¡°“√ºŸâ®—¥°“√¢Õß∫√‘…—∑ °≈ÿà¡∑¥≈Õß∑’Ë 3 ‰¡àµâÕß

√“¬ß“πµàÕ°√√¡°“√ºŸâ®—¥°“√·≈–‰¡à‰¥â¢âÕ¡Ÿ≈«à“µ—«™’È«—¥‰¥â

ºà“π°“√√—∫√Õß·≈â«‚¥¬ºŸâ Õ∫∫—≠™’ °≈ÿà¡∑¥≈Õß∑’Ë 4 ‰¡à

µâÕß√“¬ß“πµàÕ°√√¡°“√ºŸâ®—¥°“√ ·µà‰¥â√—∫√“¬ß“π¢Õß

ºŸâ Õ∫∫—≠™’∑’Ë√—∫√Õß§«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥„π BSC

¢Õß∑—Èß ÕßÀπà«¬ß“π

º≈°“√«‘®—¬· ¥ß„Àâ‡ÀÁπ«à“ §«“¡√—∫º‘¥™Õ∫µàÕºŸâ∫√‘À“√

(accountability) ·≈–§«“¡πà“‡™◊ËÕ∂◊Õ¢Õßµ—«™’È«—¥ (quality

of measures) Õ¬à“ß„¥Õ¬à“ßÀπ÷Ëß  “¡“√∂≈¥ common

measure bias ‰¥â °≈à“«§◊Õ ∑—Èß Õßµ—«·ª√Õ‘ √– “¡“√∂

∑”„ÀâºŸâ√à«¡∑¥≈Õß„™â unique measures „π°“√µ—¥ ‘π

„®‡°’Ë¬«°—∫°“√∑”ß“π¢ÕßºŸâ®—¥°“√∑—Èß ÕßÀπà«¬ß“π

ß“π«‘®—¬™‘ÈπµàÕ‰ª∑’Ëæ¬“¬“¡≈¥ common measure bias

‰¥â·°à ß“π«‘®—¬¢Õß Roberts, Albright, ·≈– Hibbets

(2004) ´÷Ëß¡’«—µ∂ÿª√– ß§å‡æ◊ËÕ»÷°…“«à“°“√·¬°ª√–‡¡‘π

µ—«™’È«—¥·µà≈–µ—« ·∑π∑’Ë®–ª√–‡¡‘πµ—«™’È«—¥∑—ÈßÀ¡¥„π BSC

√à«¡°—π ®– “¡“√∂≈¥ common measure bias ‰¥â

À√◊Õ‰¡à ‡æ◊ËÕ‡ªìπ°“√¢¬“¬º≈°“√«‘®—¬¢Õß Lipe ·≈–

Salterio (2000) ß“π«‘®—¬™‘Èππ’È®÷ß‰¥â„™â°√≥’®”≈Õß‡¥’¬«°—π

°—∫∑’Ë Lipe ·≈– Salterio (2000) „™â ‚¥¬ß“π«‘®—¬™‘Èππ’È

·∫àßºŸâ√à«¡∑¥≈Õß‡ªìπ 4 °≈ÿà¡ ‚¥¬¡’µ—«·ª√Õ‘ √– 2 µ—«

∑’ËµâÕß°“√»÷°…“ ª√–°Õ∫¥â«¬µ—«™’È«—¥∑’Ë‡ªìπ common

measures ´÷Ëß®–√–∫ÿ«à“ RadWear À√◊Õ WorkWear ¡’

º≈°“√¥”‡π‘πß“π∑’Ë‡°’Ë¬«¢âÕß°—∫ common measures

¥’°«à“°—π ·≈–µ—«™’È«—¥∑’Ë‡ªìπ unique measures ´÷Ëß®–

¿“æ∑’Ë 4 √Ÿª·∫∫°“√«‘®—¬‡™‘ß∑¥≈Õß¢Õß Libby et al. (2004)
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

√–∫ÿ«à“ RadWear À√◊Õ WorkWear ¡’º≈°“√¥”‡π‘π

ß“π∑’Ë‡°’Ë¬«¢âÕß°—∫ unique measures ¥’°«à“°—π ‚¥¬

ºŸâ√à«¡∑¥≈Õß∑—Èß ’Ë°≈ÿà¡®–µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π

¢Õß∑—Èß ÕßÀπà«¬ß“π À√◊ÕÕ“®‡√’¬°«à“°“√«‘®—¬‡™‘ß∑¥≈Õß

·∫∫ 2 (Common) x 2 (Unique) between-subjects

‚¥¬¡’ 2-level within-subjects ‡ªìπ°“√∑’ËºŸâ√à«¡∑¥≈Õß

®–µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π

¿“æ∑’Ë 5 · ¥ß„Àâ‡ÀÁπ‚§√ß √â“ß·π«§‘¥¢Õßß“π«‘®—¬™‘Èππ’È

ºŸâ √à «¡∑¥≈Õßª√–°Õ∫¥â«¬π—°»÷°…“ª√‘≠≠“‚∑

∫√‘À“√∏ÿ√°‘®®”π«π 81 §π ºŸâ√à«¡∑¥≈Õß®–µâÕßæ‘®“√≥“

BSC ¢ÕßºŸâ®—¥°“√¢Õß∑—Èß 2 Àπà«¬ß“π (RadWear ·≈–

WorkWear) ·≈–®–µâÕßª√–‡¡‘πº≈°“√∑”ß“π¢Õß

ºŸâ®—¥°“√∑—Èß ÕßÀπà«¬ß“π ‚¥¬¡’«‘∏’°“√·¬°ª√–‡¡‘πµ—«

™’È«—¥·µà≈–µ—«‡ªìπ 2 ¢—ÈπµÕπ §◊Õ „π¢—ÈπµÕπ∑’Ë 1 ºŸâ√à«¡

∑¥≈Õß®–µâÕß„Àâ§–·ππ°“√∑”ß“π¢ÕßºŸâ®—¥°“√·µà≈–§π

 ”À√—∫µ—«™’È«—¥·µà≈–µ—« ‚¥¬„Àâ§–·ππ®“° 0 (º≈°“√

∑”ß“π‰¡à‡ªìπ∑’Ë¬Õ¡√—∫) -100 (º≈°“√∑”ß“π¥’‡¬’Ë¬¡) ·≈–

„π¢—ÈπµÕπ∑’Ë Õß ºŸâ√à«¡∑¥≈ÕßµâÕß§Ÿ≥§–·ππ∑’Ëµπ‰¥â„Àâ

‰«â ”À√—∫·µà≈–µ—«™’È«—¥°—∫πÈ”Àπ—°∑’ËºŸâ«‘®—¬‰¥â√–∫ÿ‰«â°àÕπÀπâ“

(pre-determined weights) ·≈–∫«°§–·ππ¥—ß°≈à“«„Àâ

‡ªìπ§–·ππ√«¡ ”À√—∫·µà≈–Àπà«¬ß“π °≈ÿà¡∑¥≈Õß∑’Ë 1

®–‰¥â√—∫¢âÕ¡Ÿ≈«à“ RadWear ¡’º≈°“√¥”‡π‘πß“π ”À√—∫∑—Èß

common ·≈– unique measures ∑’Ë¥’°«à“ WorkWear

°≈ÿà¡∑¥≈Õß∑’Ë 2 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“ WorkWear ¡’

º≈°“√¥”‡π‘πß“π ”À√—∫ common measures ¥’°«à“

RadWear ·µà¡’º≈°“√¥”‡π‘πß“π ”À√—∫ unique measures

¥âÕ¬°«à“ RadWear °≈ÿà¡∑¥≈Õß∑’Ë 3 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“

RadWear ¡’º≈°“√¥”‡π‘πß“π ”À√—∫ common measures

¥’°«à“ ·µà¡’º≈°“√¥”‡π‘πß“π ”À√—∫ unique measures

¥âÕ¬°«à“ WorkWear °≈ÿà¡∑¥≈Õß∑’Ë 4 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“

WorkWear ¡’º≈°“√¥”‡π‘πß“π ”À√—∫∑—Èß common

·≈– unique measures ∑’Ë¥’°«à“ RadWear

º≈°“√«‘®—¬· ¥ß„Àâ‡ÀÁπ«à“ °“√·¬°ª√–‡¡‘πµ—«™’È«—¥

·µà≈–µ—«„π BSC ∑”„ÀâºŸâ√à«¡∑¥≈Õß„™â∑—Èß common

·≈– unique measures „π°“√ª√–‡¡‘πº≈°“√∑”ß“π¢Õß

ºŸâ®—¥°“√ ´÷ËßÀ¡“¬§«“¡«à“ °“√„™â«‘∏’°“√·¬°ª√–‡¡‘πµ—«

™’È«—¥·µà≈–µ—« “¡“√∂≈¥ common measure bias ‰¥â

Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ Õ¬à“ß‰√°Áµ“¡ «‘∏’°“√π’ÈÕ“®‰¡à‡ªìπ∑’Ë

¬Õ¡√—∫ ‡π◊ËÕß®“°°“√·¬°ª√–‡¡‘πµ—«™’È«—¥·µà≈–µ—«‡ªìπ

°“√∑”º‘¥«—µ∂ÿª√– ß§å¢Õß BSC ∑’ËµâÕß°“√„ÀâºŸâ∫√‘À“√‰¥â

ª√–‡¡‘πµ—«™’È«—¥∑“ß°“√‡ß‘π·≈–∑’Ë‰¡à„™à∑“ß°“√‡ß‘π√à«¡°—π

 ”À√—∫∑—Èß 4 ¡ÿ¡¡Õß ‡æ◊ËÕ„ÀâºŸâ∫√‘À“√‰¥â‡ÀÁπ¿“æÕß§å°√

„π¡ÿ¡°«â“ß Õ’°∑—Èß«‘∏’°“√·¬°ª√–‡¡‘ππ’È ‰¡à‰¥â∂Ÿ°°≈à“«

∂÷ß‡≈¬‚¥¬ Kaplan ·≈– Norton ´÷Ëß‡ªìπºŸâ§‘¥§âπ BSC

ß“π«‘®—¬™‘ÈπµàÕ‰ª∑’Ëæ¬“¬“¡≈¥ common measure

bias ‰¥â·°àß“π«‘®—¬¢Õß Banker, Chang, ·≈– Pizzini

(2004) ´÷Ëß¡’«—µ∂ÿª√– ß§å‡æ◊ËÕ»÷°…“«à“ ºŸâª√–‡¡‘πº≈°“√

∑”ß“π¢ÕßÀπà«¬ß“π„πÕß§å°√Õ“»—¬µ—«™’È«—¥´÷Ëß¡’§«“¡

¿“æ∑’Ë 5 √Ÿª·∫∫°“√«‘®—¬‡™‘ß∑¥≈Õß¢Õß Roberts et al. (2004)

µ—«·ª√∑’ËµâÕß°“√»÷°…“
µ—«·ª√∑’Ë 2

Unique Measures (2 ·∫∫)

RadWear ¡’ unique WorkWear ¡’ unique

measures ¥’°«à“ (UR) measures ¥’°«à“ (UC)

µ—«·ª√∑’Ë 1 RadWear ¡’ common °≈ÿà¡∑¥≈Õß∑’Ë 1 °≈ÿà¡∑¥≈Õß∑’Ë 3

Common Measures measures ¥’°«à“ (CR) (CR-UR) (CR-UC)

(2 ·∫∫) WorkWear ¡’ common °≈ÿà¡∑¥≈Õß∑’Ë 2 °≈ÿà¡∑¥≈Õß∑’Ë 4

measures ¥’°«à“ (CW) (CW-UR) (CW-UC)

JAP04_06.pmd 9/16/06, 5:05 PM64

Do
wn

loa
d จ

าก.
.วา

รสา
รวิช

าชีพ
บัญ

ชี



°—π¬“¬π 2549 | «“√ “√«‘™“™’æ∫—≠™’ 65

‡™◊ËÕ¡‚¬ß°—∫°≈¬ÿ∑∏å¢Õß∫√‘…—∑ ¡“°°«à“∑’Ë®–Õ“»—¬µ—«™’È«—¥

´÷Ëß‰¡à¡’§«“¡‡™◊ËÕ¡‚¬ß°—∫°≈¬ÿ∑∏å¢Õß∫√‘…—∑ À√◊Õ‰¡à ß“π

«‘®—¬π’È‰¥â¥—¥·ª≈ß°√≥’®”≈Õß∑’Ë„™â„π Lipe ·≈– Salterio

(2000) ‡π◊ËÕß®“°ºŸâ«‘®—¬µâÕß°“√„Àâº≈°“√«‘®—¬ “¡“√∂

‡ª√’¬∫‡∑’¬∫°—π‰¥â ß“π«‘®—¬π’È°”Àπ¥„ÀâºŸâ√à«¡∑¥≈Õß

ª√–‡¡‘πº≈°“√∑”ß“π¢Õß ÕßÀπà«¬ß“π„π∫√‘…—∑ ‚¥¬®–

‡√’¬° ÕßÀπà«¬ß“ππ’È«à“ Womenûs Store ·≈– Family

Store ß“π«‘®—¬π’È¡’µ—«·ª√Õ‘ √–À≈—°∑’ËµâÕß°“√»÷°…“ 2

µ—«·ª√ ‚¥¬µ—«·ª√·√° §◊Õ µ—«™’È«—¥ ´÷Ëßª√–°Õ∫¥â«¬

common (C) ·≈– unique measures (U) µ—«·ª√

∑’Ë Õß §◊Õ °“√∑’Ëµ—«™’È«—¥¡’§«“¡‡™◊ËÕ¡‚¬ß (L) À√◊Õ‰¡à¡’

§«“¡‡™◊ËÕ¡‚¬ß (N) °—∫°≈¬ÿ∑∏å¢Õß∫√‘…—∑ ´÷Ëß‡¡◊ËÕπ”

µ—«·ª√∑—Èß Õßµ—«¥—ß°≈à“«¡“√«¡°—π ®–∑”„Àâ‡°‘¥‡ªìπ

4 °≈ÿà¡¢Õßµ—«™’È«—¥„π°“√¥”‡π‘πß“π (performance

measures) ¢Õß·µà≈–Àπà«¬ß“π ”À√—∫·µà≈– 4 ¡ÿ¡¡Õß

¢Õß BSC ‰¥â·°à common ·≈–¡’§«“¡‡™◊ËÕ¡‚¬ß (CL),

common ·≈–‰¡à¡’§«“¡‡™◊ËÕ¡‚¬ß (CN), unique ·≈–¡’

§«“¡‡™◊ËÕ¡‚¬ß (UL), ·≈– unique ·≈–‰¡à¡’§«“¡‡™◊ËÕ¡

‚¬ß (UN)  ”À√—∫·µà≈–°≈ÿà¡¢Õßµ—«™’È«—¥„π°“√¥”‡π‘πß“π

Womenûs Store Õ“®¡’º≈°“√¥”‡π‘πß“π¥’°«à“ Family

Store À√◊Õ Family Store Õ“®¡’º≈°“√¥”‡π‘πß“π¥’°«à“

Womenûs Store ¥—ßπ—Èπ ®÷ß¡’∑—ÈßÀ¡¥ 16 °≈ÿà¡§«“¡‡ªìπ

‰ª‰¥â À√◊ÕÕ“®‡√’¬°«à“‡ªìπ°“√«‘®—¬‡™‘ß∑¥≈Õß·∫∫ 2 x 2

x 2 x 2 between-subjects ·≈–‡π◊ËÕß®“°ºŸâ‡¢â“√à«¡∑¥≈Õß

®–µâÕßª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√¢Õß ÕßÀπà«¬ß“π

ß“π«‘®—¬π’È®÷ß¡’ within-subjects factor ‡™àπ‡¥’¬«°—π°—∫

ß“π«‘®—¬¢Õß Lipe ·≈– Salterio (2000)

ºŸâ«‘®—¬‰¥âæ—≤π“ BSC ¢÷Èπ¡“∑—Èß ‘Èπ 16 √Ÿª·∫∫ ‡™àπ

 ”À√—∫ BSC √Ÿª·∫∫∑’Ë 1 Womenûs Store ¡’º≈°“√

¥”‡π‘πß“π¥’°«à“ Family Store  ”À√—∫∑ÿ°Ê °≈ÿà¡µ—«™’È«—¥

(CL, CN, UL, ·≈– UN) ·≈– ”À√—∫ BSC √Ÿª·∫∫∑’Ë 2

Womenûs Store ¡’º≈°“√¥”‡π‘πß“π¥’°«à“ Family Store

 ”À√—∫°≈ÿà¡µ—«™’È«—¥ CL, CN, ·≈– UL ·µà¡’º≈°“√

¥”‡π‘πß“π¥âÕ¬°«à“ ”À√—∫µ—«™’È«—¥ UN ¿“æ∑’Ë 6 · ¥ß

„Àâ‡ÀÁπ∑—Èß 16 √Ÿª·∫∫¢Õß BSC ºŸâ√à«¡∑¥≈Õß ”À√—∫ß“π

«‘®—¬π’Èª√–°Õ∫¥â«¬π—°»÷°…“ª√‘≠≠“‚∑∫√‘À“√∏ÿ√°‘®®”π«π

480 §π ºŸâ«‘®—¬‰¥â°”Àπ¥ºŸâ√à«¡∑¥≈Õß®”π«π 30 §π

 ”À√—∫·µà≈–√Ÿª·∫∫¢Õß BSC ‚¥¬ºŸâ√à«¡∑¥≈Õß¡’Àπâ“∑’Ë

ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√¢Õß ÕßÀπà«¬ß“π‚¥¬

„Àâ§–·ππµ“¡√–¥—∫ 0-12 ‚¥¬ 0 À¡“¬§«“¡«à“¡’º≈

°“√∑”ß“π·¬à¡“°®÷ß§«√ª≈¥ºŸâ®—¥°“√§π¥—ß°≈à“«ÕÕ°®“°

Àπâ“∑’Ë ·≈– 12 À¡“¬§«“¡«à“ºŸâ®—¥°“√¡’º≈°“√∑”ß“π¥’

‡¬’Ë¬¡‡°‘π°«à“∑’ËºŸâ∫√‘À“√§“¥À¡“¬ ‚¥¬¿“¬À≈—ß°“√„Àâ

§–·ππºŸâ®—¥°“√∑—Èß 2 §π·≈â« ºŸâ√à«¡∑¥≈Õß¡’Àπâ“∑’Ë

·π–π”„Àâ°√√¡°“√ºŸâ®—¥°“√¢Õß∫√‘…—∑‡≈◊ËÕπµ”·ÀπàßºŸâ®—¥

°“√§π„¥§πÀπ÷Ëß¢÷Èπ‡ªìπ√Õß°√√¡°“√ºŸâ®—¥°“√¢Õß∫√‘…—∑

º≈°“√«‘®—¬ π—∫ πÿπº≈ß“π«‘®—¬¢Õß Lipe ·≈–

Salterio (2000) ∑’Ëæ∫«à“ ºŸâ∫√‘À“√Õ“»—¬ common

outcome measures ¡“°°«à“ unique outcome measures

„π°“√ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢ÕßÀπà«¬ß“π„πÕß§å°√

À√◊ÕÕ“®À¡“¬§«“¡«à“¡’ common measure bias Õ¬à“ß‰√

°Áµ“¡ ‡¡◊ËÕºŸâ∫√‘À“√¡’§«“¡‡¢â“„®∂÷ß°≈¬ÿ∑∏å¢Õß·µà≈–

Àπà«¬ß“π µ—«™’È«—¥∑’Ë¡’§«“¡‡™◊ËÕ¡‚¬ß°—∫°≈¬ÿ∑∏å®–¡’

Õ‘∑∏‘æ≈‡Àπ◊Õ common outcome measures „π°“√

ª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß·µà≈–Àπà«¬ß“π °≈à“«§◊Õ

‡¡◊ËÕºŸâ∫√‘À“√‰¥â√—∫¢âÕ¡Ÿ≈‡°’Ë¬«°—∫°≈¬ÿ∑∏å‡æ’¬ßæÕ·≈–¡’

§«“¡√Ÿâ§«“¡‡¢â“„®„π°≈¬ÿ∑∏å¢Õß·µà≈–Àπà«¬ß“π‡ªìπÕ¬à“ß¥’

ºŸâ∫√‘À“√®–Õ“»—¬µ—«™’È«—¥∑’Ë¡’§«“¡‡™◊ËÕ¡‚¬ß°—∫°≈¬ÿ∑∏å„π

°“√ª√–‡¡‘πº≈°“√∑”ß“π¢Õß·µà≈–Àπà«¬ß“π ·¡â«à“µ—«

™’È«—¥∑’Ë‡™◊ËÕ¡‚¬ß°—∫°≈¬ÿ∑∏å¥—ß°≈à“«®–‡ªìπ unique measures

°Áµ“¡

ß“π«‘®—¬™‘Èπ≈à“ ÿ¥∑’Ëæ¬“¬“¡≈¥ common measure

bias ‰¥â·°à ß“π«‘®—¬¢Õß Dilla ·≈– Steinbart (2005)

´÷Ëß»÷°…“«à“ºŸâ∫√‘À“√∑’Ë‰¥â√—∫°“√Õ∫√¡·≈–¡’ª√– ∫°“√≥å„π

°“√ÕÕ°·∫∫ BSC ®–„™â∑—Èß common ·≈– unique

outcome measures „π°“√ª√–‡¡‘πº≈°“√∑”ß“π¢Õß

Àπà«¬ß“π„πÕß§å°√À√◊Õ‰¡à ß“π«‘®—¬π’È„™â°√≥’®”≈Õß

‡¥’¬«°—π°—∫ Lipe ·≈– Salterio (2000) ‚¥¬„™âºŸâ√à«¡

∑¥≈Õß∑’Ë‡ªìππ—°»÷°…“ª√‘≠≠“µ√’§≥–∫√‘À“√∏ÿ√°‘® ´÷Ëß

‡§¬»÷°…“‡°’Ë¬«°—∫ BSC ®“°°“√‡¢â“‡√’¬π«‘™“∫—≠™’∫√‘À“√
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

·≈–‰¥â‡§¬¡’ª√– ∫°“√≥åÕÕ°·∫∫ BSC  ”À√—∫ 2 Õß§å°√

„π°“√∑”√“¬ß“πª√–®”¿“§°“√»÷°…“ ‚¥¬ß“π«‘®—¬™‘Èππ’È

·∫àßºŸâ√à«¡∑¥≈Õß‡ªìπ 4 °≈ÿà¡ ‚¥¬¡’µ—«·ª√Õ‘ √– 2 µ—«

∑’ËµâÕß°“√»÷°…“ ª√–°Õ∫¥â«¬µ—«·ª√·√° §◊Õ º≈°“√

¥”‡π‘πß“π¢ÕßÀπà«¬ß“π∑’Ë«—¥‚¥¬ common measures

‡ª√’¬∫‡∑’¬∫°—∫º≈°“√¥”‡π‘πß“π¥—ß°≈à“«¢ÕßÕ’°Àπà«¬ß“π

Àπ÷Ëß °≈à“«§◊Õ RadWear Õ“®¡’º≈°“√¥”‡π‘πß“π«—¥‚¥¬

common measures ¥’°«à“ WorkWear À√◊Õ„π∑“ß°≈—∫°—π

WorkWear Õ“®¡’º≈°“√¥”‡π‘πß“π«—¥‚¥¬ common

measures ¥’°«à“ RadWear µ—«·ª√∑’Ë Õß §◊Õ º≈°“√

¥”‡π‘πß“π¢ÕßÀπà«¬ß“π∑’Ë«—¥‚¥¬ unique measures

‡ª√’¬∫‡∑’¬∫°—∫º≈°“√¥”‡π‘πß“π¥—ß°≈à“«¢ÕßÕ’°Àπà«¬ß“π

Àπ÷Ëß °≈à“«§◊Õ RadWear Õ“®¡’º≈°“√¥”‡π‘πß“π«—¥‚¥¬

unique measures ¥’°«à“ WorkWear À√◊Õ„π∑“ß°≈—∫

°—π WorkWear Õ“®¡’º≈°“√¥”‡π‘πß“π«—¥‚¥¬ unique

measures ¥’°«à“ RadWear ‚¥¬ºŸâ√à«¡∑¥≈Õß∑—Èß ’Ë°≈ÿà¡

®–µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π

À√◊ÕÕ“®‡√’¬°«à“°“√«‘®—¬‡™‘ß∑¥≈Õß·∫∫ 2 (Relative

performance of common measures) x 2 (Relative

performance of unique measures) between-subjects

‚¥¬¡’ 2-level within-subjects ‡ªìπ°“√∑’ËºŸâ√à«¡∑¥≈Õß

®–µâÕßª√–‡¡‘πº≈°“√¥”‡π‘πß“π¢Õß∑—Èß ÕßÀπà«¬ß“π

¿“æ∑’Ë 6 √Ÿª·∫∫°“√«‘®—¬‡™‘ß∑¥≈Õß¢Õß Banker et al. (2004)

ª√–‡¿∑¢Õßµ—«™’È«—¥∑’Ë¡’º≈°“√¥”‡π‘πß“π¥’°«à“ ”À√—∫

√Ÿª·∫∫¢Õß BSC Womenûs Store Family Store

1 ∑—ÈßÀ¡¥ ‰¡à¡’

2 CL, CN, UL UN

3 CL, CN, UN UL

4 CL, CN UL, UN

5 CL, UL, UN CN

6 CL, UL, UN CN, UN

7 CL, UN CN, UL

8 CL CN, UL, UN

9 CN, UL, UN CL

10 CN, UL, UN CL, UN

11 CN, UN CL, UL

12 CN CL, UL, UN

13 UL, UN CL, CN

14 UL, UN CL, CN, UN

15 UN CL, CN, UL

16 ‰¡à¡’ ∑—ÈßÀ¡¥
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¿“æ∑’Ë 7 · ¥ß„Àâ‡ÀÁπ‚§√ß √â“ß·π«§‘¥¢Õßß“π«‘®—¬™‘Èππ’È

¥—ß∑’Ë°≈à“«·≈â«¢â“ßµâπ ºŸâ√à«¡∑¥≈Õßª√–°Õ∫¥â«¬

π—°»÷°…“ª√‘≠≠“µ√’§≥–∫√‘À“√∏ÿ√°‘®®”π«π 43 §π

´÷Ëß‰¥â‡§¬‡√’¬π‡°’Ë¬«°—∫ BSC ·≈â«„π«‘™“∫—≠™’∫√‘À“√

ºŸâ√à«¡∑¥≈Õß®–µâÕßæ‘®“√≥“ BSC ¢ÕßºŸâ®—¥°“√∑—Èß 2

Àπà«¬ß“π (RadWear ·≈– WorkWear) ·≈–®–µâÕß

ª√–‡¡‘πº≈°“√∑”ß“π¢ÕßºŸâ®—¥°“√∑—Èß ÕßÀπà«¬ß“π¥—ß

°≈à“«‚¥¬„Àâ§–·ππ®“° 0-100 ‚¥¬ 100 §–·ππ

À¡“¬§«“¡«à“ºŸâ®—¥°“√¡’º≈ß“π¥’‡¬’Ë¬¡ °≈ÿà¡∑¥≈Õß∑’Ë 1

®–‰¥â√—∫¢âÕ¡Ÿ≈«à“ WorkWear ¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ

common ·≈– unique measures ¥’°«à“ RadWear

°≈ÿà¡∑¥≈Õß∑’Ë 2 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“ RadWear ¡’º≈

°“√¥”‡π‘πß“π∑’Ë‡ªìπ common measures ¥’°«à“ ·µà¡’

º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ unique measures ¥âÕ¬°«à“

WorkWear °≈ÿà¡∑¥≈Õß∑’Ë 3 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“ WorkWear

¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common measures ¥’°«à“

·µà¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ unique measures ¥âÕ¬°«à“

RadWear ·≈–°≈ÿà¡∑¥≈Õß∑’Ë 4 ®–‰¥â√—∫¢âÕ¡Ÿ≈«à“

RadWear ¡’º≈°“√¥”‡π‘πß“π∑’Ë‡ªìπ common ·≈–

unique measures ¥’°«à“ WorkWear

º≈°“√«‘®—¬æ∫«à“ ºŸâ√à«¡∑¥≈Õß„™â∑—Èß common ·≈–

unique measures „π°“√ª√–‡¡‘πº≈°“√∑”ß“π¢Õß

∑—Èß ÕßÀπà«¬ß“π ·µà°Á¬—ß§ß„ÀâπÈ”Àπ—°§«“¡ ”§—≠°—∫

common measures ¡“°°«à“ unique measures ·µà

ºŸâ«‘®—¬°Á‰¥â°≈à“««à“ º≈°“√«‘®—¬∑’Ë¡’§«“¡·µ°µà“ß®“°

Lipe ·≈– Salterio (2000) Õ“®‡π◊ËÕß¡“®“° 2 ‡Àµÿº≈

‡Àµÿº≈·√° §◊Õ ºŸâ√à«¡∑¥≈Õß¡’§«“¡√Ÿâ§«“¡‡¢â“„®‡°’Ë¬«°—∫

BSC ‡ªìπÕ¬à“ß¥’ ‡π◊ËÕß®“°‰¥â»÷°…“‡°’Ë¬«°—∫ BSC „π

«‘™“∫—≠™’µâπ∑ÿπ ·≈–‰¥â‡§¬æ—≤π“ BSC  ”À√—∫∫√‘…—∑

2 ∫√‘…—∑ ‡æ◊ËÕ àß‡ªìπ√“¬ß“πª√–®”¿“§°“√»÷°…“ ·µà

ºŸâ√à«¡∑¥≈Õß„πß“π«‘®—¬¢Õß Lipe ·≈– Salterio (2000)

Õ“®‰¡à¡’§«“¡√Ÿâ‡∑’¬∫‡∑à“ºŸâ√à«¡«‘®—¬¢Õß Dilla ·≈–

Steinbart (2005) ‡π◊ËÕß®“°‰¡à‰¥â‡√’¬π‡°’Ë¬«°—∫ BSC

‚¥¬µ√ß„π°“√»÷°…“ª√‘≠≠“‚∑ ‡Àµÿº≈∑’Ë Õß §◊Õ º≈

°“√«‘®—¬π’ÈÕ“® –∑âÕπ ∂‘µ‘ª√–™“°√ (demographics)

¢ÕßºŸâ√à«¡∑¥≈Õß °≈à“«§◊Õ ºŸâ√à«¡∑¥≈Õß¢Õß Lipe

µ—«·ª√∑’Ë 2

º≈°“√¥”‡π‘πß“π∑’Ë«—¥‚¥¬ unique measures

µ—«·ª√∑’ËµâÕß°“√»÷°…“ ‡∑’¬∫°—π√–À«à“ß ÕßÀπà«¬ß“π

(Relative performance of unique measures) (2 ·∫∫)

WorkWear ¡’º≈ RadWear ¡’º≈

°“√¥”‡π‘πß“π¥’°«à“ (UW) °“√¥”‡π‘πß“π¥’°«à“ (UR)

µ—«·ª√∑’Ë 1 WorkWear °≈ÿà¡∑¥≈Õß∑’Ë 1 °≈ÿà¡∑¥≈Õß∑’Ë 3

º≈°“√¥”‡π‘πß“π∑’Ë«—¥‚¥¬ ¡’º≈°“√¥”‡π‘πß“π¥’°«à“ (CW-UW) (CW-UR)

common measures ‡∑’¬∫ (CW)

°—π√–À«à“ß ÕßÀπà«¬ß“π

(Relative performance RadWear °≈ÿà¡∑¥≈Õß∑’Ë 2 °≈ÿà¡∑¥≈Õß∑’Ë 4

of common measures) ¡’º≈°“√¥”‡π‘πß“π¥’°«à“ (CR-UW) (CR-UR)

(2 ·∫∫) (CR)

¿“æ∑’Ë 7 √Ÿª·∫∫°“√«‘®—¬‡™‘ß∑¥≈Õß¢Õß Dilla ·≈– Steinbart (2005)
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■ ∫∑§«“¡«‘™“°“√

∫∑∫“∑¢Õßµ—«™’È«—¥: Common ·≈– Unique Outcome Measures ∑’Ë¡’µàÕ°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√„π°“√„™â Balanced Scorecard

·≈– Salterio (2000) ‡ªìππ—°»÷°…“ª√‘≠≠“‚∑∫√‘À“√∏ÿ√°‘®

·µàºŸâ√à«¡∑¥≈Õß¢Õß Dilla ·≈– Steinbart (2005)

‡ªìππ—°»÷°…“ª√‘≠≠“µ√’§≥–∫√‘À“√∏ÿ√°‘®‡Õ°∫—≠™’ ®÷ß

Õ“®¡’§ÿ≥≈—°…≥–‡©æ“–∫“ßÕ¬à“ß ‡™àπ Õ“¬ÿ ª√– ∫°“√≥å

°“√∑”ß“π®√‘ß ·≈–ª√–«—µ‘°“√»÷°…“∑’ËÀ≈“°À≈“¬ ”À√—∫

π—°»÷°…“ª√‘≠≠“‚∑ ‡ªìπµâπ ∑’Ë∑”„ÀâºŸâ√à«¡∑¥≈Õß¢Õß

∑—Èß Õßß“π«‘®—¬¡’§«“¡·µ°µà“ß°—π∑“ß§«“¡§‘¥·≈–°“√

µ—¥ ‘π„®„™â¢âÕ¡Ÿ≈

∫∑ √ÿª

„πªí®®ÿ∫—π BSC ∂Ÿ°„™âÕ¬à“ß·æ√àÀ≈“¬„πÕß§å°√µà“ßÊ

·≈–°Á¬—ß‡ªìπ∑’Ë π„®Õ¬ŸàÕ¬à“ßµàÕ‡π◊ËÕß ”À√—∫°“√„™âª√–‡¡‘π

º≈Õß§å°√·≈–æπ—°ß“π Õ¬à“ß‰√°Áµ“¡ ºŸâ∫√‘À“√¢Õß

Õß§å°√ π—°«‘™“°“√ ·≈–ºŸâæ—≤π“ BSC ¡’§«“¡√Ÿâ‡°’Ë¬«°—∫

°“√„™â¥ÿ≈æ‘π‘® (judgment) ·≈–°“√µ—¥ ‘π„® (decision

making) ¢ÕßºŸâ∫√‘À“√‚¥¬„™âµ—«™’È«—¥µà“ßÊ ∑’Ëª√“°Ø„π

BSC πâÕ¬¡“° º≈°“√«‘®—¬‡™‘ß®‘µ«‘∑¬“‡°’Ë¬«°—∫°“√„™â

¥ÿ≈æ‘π‘®·≈–°“√µ—¥ ‘π„®æ∫«à“ ºŸâ√à«¡∑¥≈Õß®–„™â¢âÕ¡Ÿ≈

∑’Ë‡¢â“„®‰¥âßà“¬„π°“√µ—¥ ‘π„® ´÷ËßÀ“°°≈à“«∂÷ßº≈°“√«‘®—¬

¥—ß°≈à“«„π·ßà¡ÿ¡¢Õß BSC ¢âÕ¡Ÿ≈∑’Ë‡¢â“„®‰¥âßà“¬¡—°‡ªìπ

common outcome measures ∑’Ë„™â‰¥â√à«¡°—π ”À√—∫

∑ÿ°Àπà«¬ß“π„πÕß§å°√ unique outcome measures ¡—°

‡¢â“„®‰¥â¬“°°«à“ ‡π◊ËÕß®“°·µà≈–Àπà«¬ß“π„πÕß§å°√¡—°

‡ªìπºŸâæ—≤π“µ—«™’È«—¥¥—ß°≈à“«‡Õß ®÷ß¡’§«“¡‡©æ“–‡®“–®ß

 ”À√—∫·µà≈–Àπà«¬ß“π ´÷ËßÀ“°ºŸâ∫√‘À“√‰¡à‰¥â¡’ à«π√à«¡„π

°“√æ—≤π“ unique outcome measures ¢Õß·µà≈–

 à«πß“π °Á¡—°®–‰¡à¡’§«“¡§ÿâπ‡§¬·≈–Õ“®‰¡à‡¢â“„® unique

outcome measures  ”À√—∫·µà≈– à«πß“π‡æ’¬ßæÕ

ß“π«‘®—¬∑“ß∫—≠™’∑’Ë‡°’Ë¬«¢âÕß°—∫ BSC ∑’Ë»÷°…“‡°’Ë¬«°—∫

°“√„™â common ·≈– unique outcome measures

„π°“√µ—¥ ‘π„®¢ÕßºŸâ∫√‘À“√æ∫º≈°“√«‘®—¬∑’Ë¢—¥·¬âß°—π

‚¥¬º≈ß“π«‘®—¬¢Õß Lipe ·≈– Salterio (2000) ·≈–

Banker et al. (2004) æ∫«à“ºŸâ√à«¡∑¥≈Õß„™â‡æ’¬ß

common outcome measures „π°“√ª√–‡¡‘πº≈°“√

∑”ß“π¢ÕßÀπà«¬ß“π„πÕß§å°√ À√◊ÕÀ¡“¬§«“¡«à“¡’

common measure bias ´÷Ëß‡ªìπ‰ªµ“¡ß“π«‘®—¬‡™‘ß

®‘µ«‘∑¬“¢â“ßµâπ ∑’Ë°≈à“««à“ ºŸâ√à«¡∑¥≈Õß®–„™â¢âÕ¡Ÿ≈∑’Ë

ßà“¬°«à“„π°“√µ—¥ ‘π„® Õ¬à“ß‰√°Áµ“¡ ß“π«‘®—¬™‘ÈπÕ◊ËπÊ

‡™àπ Libby et al. (2004), Roberts et al. (2004), ·≈–

Dilla ·≈– Steinbart (2005) ‰¥âæ∫«‘∏’°“√∑’Ë®–≈¥

common measure bias ‡™àπ °“√‡æ‘Ë¡§«“¡√—∫º‘¥™Õ∫

µàÕºŸâ∫√‘À“√ (accountability), °“√‡æ‘Ë¡§«“¡πà“‡™◊ËÕ∂◊Õ

¢Õßµ—«™’È«—¥∑—Èß∑’Ë‡ªìπ common ·≈– unique outcome

measures, °“√·¬°æ‘®“√≥“µ—«™’È«—¥∑’≈–µ—«, ·≈–°“√„™â

ºŸâ√à«¡∑¥≈Õß∑’Ë¡’§«“¡√Ÿâ·≈–ª√– ∫°“√≥å‡°’Ë¬«°—∫ BSC

·≈–‡§¬æ—≤π“µ—«™’È«—¥∑’Ë„™â„π BSC ‡ªìπµâπ

∫∑§«“¡π’È®÷ß™’È„Àâ‡ÀÁπ«à“ Õß§å°√∑’Ë„™â BSC „π°“√

ª√–‡¡‘πº≈ß“π¢ÕßÀπà«¬ß“π·≈–æπ—°ß“π Õ“®‰¡à‰¥â√—∫

º≈ª√–‚¬™πå‡µÁ¡∑’Ë®“°°“√„™â BSC µ“¡∑’ËµâÕß°“√

‡π◊ËÕß®“°¢Õ∫‡¢µ¢Õß°“√„™â¥ÿ≈æ‘π‘®·≈–°“√µ—¥ ‘π„®¢Õß

ºŸâ∫√‘À“√ ´÷Ëß∑”„Àâ‡°‘¥ common measure bias Õ—π‰¡à

æ÷ßª√– ß§å‰¥â ¥—ßπ—Èπ ºŸâæ—≤π“ BSC ºŸâ∫√‘À“√Õß§å°√

·≈–π—°«‘™“°“√®÷ß§«√§”π÷ß∂÷ß¢âÕ®”°—¥π’È·≈–«‘∏’°“√≈¥

common measure bias ∑’Ë‰¥âπ”‡ πÕ„π∫∑§«“¡π’È ‡æ◊ËÕ

„™âæ—≤π“ BSC „Àâ‡ªìπª√–‚¬™πå Ÿß ÿ¥µàÕÕß§å°√µàÕ‰ª

∫√√≥“πÿ°√¡
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